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MEMORMIDUM FOR:  Executive Director, RPIC
Chief, CIr/PAD(EPIC)

Departmental Work

1. In response to your cf 4 Moy 1962, 2 study of the de-
partmental work¥loed of CIL#/PAD(NPIC) wes sccomplished.

2. This study covered the period from 30 2pril 1951 to 30 April 1962.
aring this period a total of 77 departmentel projeciz hzve been com-
pleted ageinst 331 projects received. On 30 ‘pril 1962 ¢ totsal of 125
&eaexi septnl projecty were on hand. Over s yesr's pericd of time, ep-
proxicetely 3&% of the wriload huz been sgairst (BR-levied requirements,
32% ageinst DD/P, 19% ageinst OBI, and 21% arcinst other components’
requirements. Many of the projects for ORR =re ir support of the FTIPA
wep progsren. These projects generslly tuke leas time, spproximately
8 hewrs cplece, snd thus have been weishted cceoingly In srriving zt
the afcrenentioned percentages.

3. It would take 12.9 working days to eccmplete the 1295 projects 25X1A
now on hond. Io the first fowr wonths of 1902, 1t took sn averasge of
17 ncurs to complete & depertments) project. This 1s equsl ic ithree
doys vonsidering thet only 75% of an =nelyst’'s time is devoted ¢ strsigh]
ject work. St present cn/m;)(wm) hes ¥ing photo-interpreters
diviston end brench ehiefs, support 1iaison staff personnel hove
not been included). Hany of the 105 projects on hand are in sctive work
or some work Bas been done on thew; therefore, the figure of 12.9 working
deys could be cut t¢ perhnns seven c}r’eimu dmﬂj”/f( . /«

b, This study does not consider the ua\mticml pmjects premtly
cerried by CIA/PAD(RPIC) or imputs of nev requiremenis. These coasiders-
titng are the subject of o previous memorandum to you.

CIA/BAD(NPIC)
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